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I.

Definition
Appointees in the Professor of Practice series are distinguished professionals, either practicing or retired. A few
may have traditional academic backgrounds, but most do not.
The working title of Professor of Practice helps promote the integration of academic scholarship with practical
experience. Appointees provide faculty, undergraduate students, and graduate students with an understanding of
the practical applications of a particular field of study. Professors of Practice teach courses, advise students,
and collaborate in areas directly related to their expertise and experience.
Appointment may be made as Professor of Practice or Visiting Professor of Practice. The underlying title of
Adjunct Professor will be used for payroll purposes.

II. Appointment and advancement criteria
Evaluation of the candidate for appointment or advancement as Professor of Practice or Visiting Professor of
Practice shall take into account the nature of the duties and responsibilities and shall adjust accordingly as to
the emphasis placed on each of the following four criteria:
1.
Professional competence and activity
For appointments, departments must identify the candidate’s leadership in, and major contributions to, the
field in question as well as document what credentials from practice he or she will bring to bear in teaching,
research, and service. At the time of review, the department must demonstrate the appointee’s continued
record of exemplary professional practice and leadership in the field.
2.
Teaching contributions
Professors of practice will design and teach undergraduate and graduate courses based on their expertise.
Appointees are expected to teach primarily in professional programs at the graduate level. Instruction at
the undergraduate level is permissible when an appointee’s expertise warrants such an assignment, but is
not required or normally expected.
3. Research contributions
Candidates in this series will have extensive practical experience that contributes to the research and
teaching mission of the University. Appointees must have a well-established, evidence-based reputation
for superior accomplishments in their fields. This may be evidenced by published works or presentations
disseminated outside the scope of traditional scholarly journals and conferences, but otherwise subject to
the same standards of quality and impact that govern other research contributions within the University.

4.

Service contributions
Appointees, to the degree practicable, must bring their career experience to bear in university service. Such
service activities should be related to the candidate’s professional expertise and achievements.
III. Terms of service
A Professor of Practice or Visiting Professor of Practice may serve full time or part time, and with or without
salary.
Salaried Professors of Practice or Visiting Professors of Practice may be appointed up to 100% time, but are
normally appointed at 50% time or less. If appointed at 100% time, the appointee’s full professional
commitment must be to the University.
Appointments will be made at the Professor rank, steps I through IX. Appointments may also be Above Scale.
The normal period of service at steps I-IX is 3 years. Service at step IX or above scale is normally 4 years.
Eligibility for normal advancement occurs after the normal time of service at each step.
An appointment or reappointment as Professor of Practice may be for a period not to exceed three years,
normally ending on the third June 30 following the date of appointment or reappointment. Appointment or
reappointment may be for a shorter duration.
Visiting Professors of Practice may serve a maximum of two consecutive years and may not be reappointed.
Appointment or reappointment in the Professor of Practice series must have a specified ending date.
IV. Compensation

The salary paid to a Professor of Practice will be at a negotiated annual rate. The departmental recommendation
letter must justify the salary level recommended.
The minimum pay level for the Professor of Practice series is no less than that of Professor, Step I. Step and
salary will be based on the Professorial pay scale. Off-scale salaries are permissible to the same extent as for
ladder-rank faculty.
At least one-half (50%) of any appointment in the Professor of Practice series must be supported by non-state
funds.
V.

Restrictions and Conditions of Employment
A.
This series does not accord tenure or security of employment.
B.
This series does not convey membership in the Academic Senate.
C.
Appointees in this series are subject to APM 137, Non-Senate Academic Appointees/Term
Appointment.
D.
Appointees in this series are not eligible for sabbatical leave, but are eligible for other types of
leave with pay in accordance with APM and campus policies
E.
Salaried Professors of Practice are subject to the restrictions set forth in APM 025, Conflict of
Commitment and Outside Activities of Faculty Members.

VI. Appointment and advancement processes
A. Paid appointments as Professor of Practice at 50% or more that exceed one year will be considered the
equivalent of ladder-rank faculty appointments for purposes of appointment and advancement. Procedures
and policies concerning appointment and advancement within the ladder ranks will apply to these positions
(Red Binder I). The checklists for appointment (Red Binder I-15) and for advancement (Red Binder I-31
and I-34) should be used when preparing cases. For individuals appointed at less than 50% time the same
checklists are to be used to prepare the case.

B. All advancement actions are based on the individual’s achievements. Merit increases are based on the
academic record since the time of last review. Any advancement requested prior to the normative time at
step will be considered an acceleration and must be justified as such.

C. All merits and promotions will be effective July 1. Completed cases must be submitted to the college by the
deadlines established for ladder-faculty cases. Cases received after the due date will be returned to the
Department and will not be processed. A missed deadline may not be used as justification for retroactivity
in a future review.

D. Deferral will be automatic if a Professor of Practice does not submit material by the departmental due date
and no case is forwarded by the department, with the exception of formal appraisals and mandatory
reviews.

E. Appointees in the Professor of Practice series must undergo a performance review at least once every five
years, including an evaluation of the record in all review areas. This review may not be deferred. If the
candidate does not turn in materials by the departmental due date, the department will conduct the review
based on the materials available in the department as of the due date.

F. External letters of evaluation will be required in cases of: appointment as Professor of Practice, and merit to
Professor of Practice Above Scale. The policies related to solicitation of external evaluation for ladder
faculty must be followed (Red Binder I-46 to I-50).

1. The following wording should be inserted into the standard letter as appropriate:
1.i.a.
_______ is being considered for [appointment as a Professor of Practice/ merit
to Professor of Practice Above Scale] in the Department of ______ Appointees in the
Professor of Practice series are distinguished professionals, either practicing or retired, who
help promote the integration of academic scholarship with practical experience. For such

G.

appointees the candidate’s record of professional competence and activity is carefully
assessed as is their record of, or potential for teaching, and contributing to the research and
service missions of the University.
Professional activity, teaching, and creative contributions may differ from standard ladder-rank professorial
activities, and can also be judged on the basis of professional competence, intellectual contribution,
originality, and the total value of the appointee’s engagement with the department. Evaluation of the
candidate with respect to these criteria should take into account the nature of the University assignment of
duties and responsibilities.

H. Appointments as Visiting Professor of Practice will follow the same process as appointment as a Visiting
VII.

Professor (Red Binder II-28, V). Visiting Professors of Practice are not eligible for merit increases.
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