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The system-wide policy for Faculty Administrators who are appointed at less than full time is set forth in 
Academic Personnel Manual (APM) 241.  The system-wide policy for Department Chairs is set forth in 
Academic Personnel Manual (APM) 245.  At UCSB, the application of these policies is outlined in the 
following:

I. Definition
A faculty member who is appointed to assume administrative responsibility in addition to, or in partial 
replacement of their faculty responsibilities is considered a Faculty Administrators at less than 100% 
time.   Normal scholarly activity is expected to continue at a proportionate level that would allow for 
normal progression in the faculty member’s academic series.  Faculty may be appointed to less than 
100% time administrative positions into the following titles:

Associate Vice Chancellor, Associate Dean 
Department Chair, Department Vice Chair
Director, Associate Director
Faculty Advisor
Dean of Extended Learning
Interim or Acting in any of the above

II.  Terms of service
Faculty Administrator appointments at less than 100% time may be for a period of time up to five 
years, subject to reappointment.  Appointment as Acting or Interim will normally be for not more than 
a one year period, subject to reappointment.  

The Executive Vice Chancellor shall conduct a five-year review of each less than 100% time Faculty 
Administrator to determine if reappointment to another term is warranted.  The administrative review 
process is separate and distinct from the academic merit process.

Appointees to the titles covered by this policy are at will and the individual serves at the discretion of 
the Chancellor.  Termination of an administrative appointment does not affect the underlying faculty 
appointment.  

III.  Salary administration
A. Establishment of salary:

Less than 100% time Faculty Administrators will normally be compensated with stipends.  
Stipends are not subject to general range adjustments.  Stipend rates will be determined based on 
the scope of the responsibilities of the position.  Stipend will be paid using the following title 
codes:
0803  Associate Vice Chancellor 
1010  Associate Dean 
1096  Department Chair 
1094  Department Vice Chair
0900  Director 
0910  Associate Director
0812  Faculty Advisor
1040  Dean-Extended Learning
1099 Interim or Acting in any of the above.  
1099 Other administrative service when approved by the Executive Vice Chancellor

B. Additional Compensation:



Faculty Administrators at less than 100% time may earn summer additional compensation, not to 
exceed 3/9ths, exclusive of stipends.

C. Faculty Administrators are limited to one administrative stipend at any given time.  Exceptions 
may only be approved by the Executive Vice Chancellor and will occur only in rare and unusual 
circumstances.

D. Periods of leave:
Administrative stipends will not normally be paid during periods of sabbatical leave or other 
extended leaves of absence.  If necessary, an acting administrator may be appointed during the 
term of the leave. If the administrative service compensated by the stipend will continue, the leave 
request should include this information. 

IV.  Appointment process
The Executive Vice Chancellor has authority for all appointments into Faculty Administrator positions 
at less than 100% time.   Appointment and reappointment requests are to be addressed to the Executive
Vice Chancellor, via the appropriate control point (e.g. Dean, Vice Chancellor) for comment and 
recommendation.   

 
Department Chairs
University policy specifies that faculty participate in the selection of Chairs of departments (APM- 
015, I 4 (d)).   At UCSB this consultation is carried out by the Dean prior to his or her recommendation
to the Executive Vice Chancellor and the Chancellor.

As part of this consultation, in the event of a vacancy or anticipated vacancy in the Chair of any 
department, the Dean will officially inform the department of the circumstances and request that it 
determine whether or not it wishes to conduct a departmental vote.  The department may conduct such 
a vote in any manner that it deems proper, provided that it does not abrogate any faculty member's 
right to express a private position on the matter directly to the Dean or the Vice Chancellor, should any
member wish to do so.  The Dean and Vice Chancellor will duly consider the results of any such vote 
and any such private communication in determining their recommendations on the appointment of the 
new Chairperson.  

It is customary UCSB practice that most Departmental Chairs serve terms of from three to five years.  
The replacement of a Chair before the completion of this normal term can be initiated by the 
Chancellor, the Executive Vice Chancellor, the Dean or the department. If initiated by the department, 
a recommendation will be forwarded to the Dean requesting that a change be considered.  If initiated 
by the Chancellor, EVC, or the Dean, wide and timely consultation with the tenured faculty of the 
department will take place prior to a decision.

Directors
Appointments as Director of an Organized Research Unit (ORU) or of a Multi-campus Research Unit 
(MRU) may require consultation with the Advisory Committee of the unit, in accord with APM 241-
24.  Requests are to be forwarded via the Vice Chancellor for Research to the Executive Vice 
Chancellor.

V.   Duties of the Department Chair
The Chair of a Department of instruction and research is its leader and administrative head.  The duties
of the Chair are as outlined in APM 245, appendix A: 
http://www.ucop.edu/acadadv/acadpers/apm/apm-245.pdf

In addition, the Chairpersons is expected to participate in and assist in carrying out the policies and 
administrative decisions required for implementation of labor agreements covering academic 
employees, including Non-Senate Faculty, Graduate Student Employees and Postdoctoral Scholars.

http://www.ucop.edu/acadadv/acadpers/apm/apm-245.pdf

