October 12, 2021

To: Academic Department Chairs and Deans, Department Business Officers and Staff

From: Dana Mastro
Associate Vice Chancellor for Academic Personnel

Re: Dean’s Authority case deadlines

The September 2021 Red Binder updates included changes which expanded Dean’s Authority merit
reviews (Red Binder [-30). In order to minimize disruptions to case processing timelines, departments
with cases affected by the earlier Dean’s Authority case deadline may follow the Expanded Case
deadline of December 13, 2021.

For your reference, the 2021-22 eligibility cycle notice may be found here:
https://ap.ucsb.edu/news.and.announcements/memos/?4.1.2021.Eligibility.for.Merit.and.Promotion.Re
views:.Senate.Faculty.and.Continuing.Lecturers

If you have any questions, please contact your AP Sr. Analyst:

Helly Kwee at helly.kwee@ucsh.edu

Lia Cabello at lia.cabello@ucsb.edu




